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There is great value in authentic
community co-designed research.

Much planning is needed to facilitate
useful community co-design.

Community members appreciate
being engaged as co-designers.
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In @ meta-analysis of the effectiveness of health interventions,
low community engagement in both design and delivery result
in substantially less effectiveness (O’Mara-Eves et al., 2015).

Common Ways Community Can Inform Research

FEEDBACK AN ITERATIVE CO-
SURVEYS DESIGN PROCESS
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Other Fields Use It
The corporate world uses it to create better products, ‘
design better spaces, and optimize methods. ~
Take lessons from the design field:
* Recruit participants. These can be people with relevant experience or

background in the design space, business stakeholders or anyone else

playing a part in the project. .

* Conduct workshops. Plan activities to encourage participation from
everyone. There can be different levels of participation from people
—they could just share their experiences and stories, brainstorm
ideas and make mind maps, or create prototypes. It depends entirely
on the context of your project and your participants.
* Record sessions and take notes. As always, observe everything, e
record conversations with participants and take notes about the

outcomes of your workshops.

Along with community
members

* The process of developing resources along with
community members is called co-development,
co-creation, or co-design

* The authors of “Co-Design of Health Interventions
With Children and Young People” (Thabrew et al.,
2018) describe co-design as active collaboration
between researchers, designers, developers, and
users as “experts of their experiences” as they
jointly explore and articulate needs and jointly
explore and make solutions.”




What Can Be Co-designed With Community?

Consent forms Study design and
and information study approach
brochures JJE

Marketing and
study recruitment
plans & materials

Research
educational
MEIERELS

Training and
intervention
MEIERELS

Individual reports
to give to study
participants

Surveys, focus
group scripts,
interview guides

Study-related
newsletters and
websites

We Engage for Health (WE4H)

* A 20+ member community-academic partnership ot

* Initially focused on residents of all ages living in Cincinnati’s O
West End and nearby, now expanding

* Features community co-designed stories and learning
experiences; iterative testing before use

* Focuses on prompting health and encouraging community-
engaged research and citizen science.

* Goal is to engage community members in actively solving
their own health challenges

* Currently we have over 50+ graphic style stories

RAP Recognize » Ask » Promote
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SCIENCE EDUCATION
PARTNERSHIP AWARD
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Does health
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Community Co-Designed craatnirns L% povsca menh

commonisy? research?

WE4H Comic-style Stories

We actively collaborate with community
groups in any or all phases of the story
development process, including:

* Identifying needs and views of the target
audiences in relation to the story topic,

X

* Developing and/or critiquing story plans B s b i e
and scripts,

* Critiquing stories in comic layout.

WE ENGAGE Y HEALTH IS FUNDED BY A GRANT
FROM THE NATIONAL INSTITUTES OF HEALTH
SCIENCE EDUCATION PARTNERSHIP AWARDS.
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THERE'S A LOT
TO LOVE ABOUT

Community Partners

* Lick Run Greenway
* Up Next: Queen City Pollinators
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8 stream running through it..
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overflows.

Rainwater collects in the Lick
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The Lick Run stream carries the
rain water to Mill Creek.
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Types of Stakeholders

1 | WE4H team: This group includes the WE4H staff, WE4H interns, community
representatives, and health/science faculty members associated with the WE4H project

2 Community organizations: In the WE4H project, our established partnerships with
community organizations such as Seven Hills Neighborhood House, the West End
Community Research Advisory Board, and Santa Maria Community Services provide
ongoing relationships with community members who are eager to participate as co-
designers.

3 | Target audience members: These co-designers provide perspective of the topic or
represent the target audience in some way. For example, they may have a disease or
health concern relevant to the specific topic of the story or be participants (or guardians of
child participants) in local health research projects.

4 Content experts: These are science, education, or medical professionals who
particularly provide input on content accuracy.

11

. For co-designers who will enter the process by reviewing a
2 O pt I O n S 0 story that already exists as a script, a 10-minute video
J orientation provides an overview of why stories are used as
a key component of WE4H programming, introduces our

P re p a ra t i O n Eli(sa:/c:;itlzlhc?(;a:;czrii;(re)ﬁg;serhat co-design is, and what
to be a

For co-designers who will participate in writing stories from
the beginning, we have a one-hour training and practice
\N E 4 H session that includes presentation of information related to
co-design, several group story-reading experiences,
. analyzing examples for the components of successful
C O - d e S I g n e r stories, and “troubleshooting” sample story scripts for

natural speech, inadvertent misconceptions or bias, and
inclusion of all characters in having knowledge and agency.




Please Help Us Co-design Our Cancer Story!

Overall: Read the story draft and share your comments by
responding to the following questions:

Does this story reflect the concerns and motivations of people related to

pancreatic cancer?

Are the right messages included to prevent /screen for cancer?

Does this story draw you into the lives of the characters as they learn and
solve problems?

Does this story motivate you to think or act differently?

Does the experience of reading this story add something beyond a simple
fact sheet on the topic?

Is there any bias or judgement that needs removed?

Do | know how all the words are defined?

If not, what needs to be different?
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Iterative Development and Testing Process

We use an iterative editing process- that is, we cycle many times from feedback to
drafting — until we agree we have a final story.

We make edits and continue to refine it as we place in graphic layout using Comic Life
(software to create the comic layouts). Once in the graphic layout, some things may
not flow as well as they should, and further edits will be needed.

In the graphic layout, we ask: Do our images and diagrams support the information
further or distract?

14
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Get ready
Share Overview with interested co-designers via meeting or e-mail. Co-designer Overview.pptx
Conduct co-designer training remotely or in-person. Co-designer Training.pptx

Envision Story: goals, big ideas, characters, story arc
Co-design team completes Story Development Planner as a tool for brainstorming. Story Development Planner
Conduct co-designer brainstorming session to establish story parameters.

Story Script: develop, critique, and revise

Draft (usually WE4H does this) and share story script.

Co-design team completes Script Review Survey as a tool for script review meeting. Script Review Survey
Conduct co-designer meeting to discuss script review and decide on changes.

Revise and share story script. Work through further edits via shared drafts.

Story in Comic Layout: develop, critique, and revise

Create (usually WE4H does this) and share story in comic layout.

Co-design team completes Comic Review Survey as a tool for review meeting. Comic Review Survey
Conduct co-designer meeting to discuss comic layout review and decide on changes.

Revise and share comic story. Work through further edits via shared drafts.

Test story: test with target audience

Members of the co-design team and target audience meet remotely or in person and read the

story out loud together.

During the meetinF, members of the target audience complete the story impact survey. The group Story Impact Survey
discusses the results and makes recommendations for improvements.

Revise story based on target audience testing.

Simple Actions to Support Mutual Respect

Make sure you train Be respectful of their time, Thank them publicly Make sure your co-
your co-designers or ask be open to their ideas and (via publication designers see the final
them specific questions perspectives without authorship or product(s) of their

to answer so they know getting defensive; carefully acknowledgement); efforts! Celebrate your
exactly what you need consider any ethical provide them financial successes together!
and can authentically concerns they may have incentives if you are

help you; no rubber and allow them to give able

stamps! feedback at multiple stages
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Psychological
Safety

* Co-designers should feel safe
participating in the co-design
process no matter what their

knowledge level or experiences.

Involve Community Early

* Co-design can also be a fantastic tool for
generating new ideas.

https://boagworld.com/design/co-design/
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ey e ok de Health Research Policy

and Systems
. R h co-design in health: a rapid ®
Evaluate the Co-design ovenien of evews =

Peter Slattery' (3 Alander K. Saer and Peter Bragge

Process in Your Hands

Background:

* Most researchers that use co-design fail to
evaluate their co-design process (see
Slattery et al. Health Research Policy and
Systems, 2020)

* Co-design is becoming increasingly valued

esign, includin

and is often a positive in grants i

* Ask your co-designers about their i
experience working with you AND about SO
how their contributions were valued and R
included in whatever they were co-
designing with you

West End Community
Research Advisory
Board

Loves to support researchers;
many have served as research

co-designers
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